HOLLISTON FEDERATION OF TEACHERS

CONSTITUTION

TABLE OF CONTENTS

ARTICLE






   
PAGE


Article  I   -   
Name .................................................................................2

Article II  -   
Objectives ..........................................................................2

Article III -   
Affiliations............................... .........................................2


Article IV  -   
Membership............................. .........................................3


Article V    -   
Officers..............................................................................4

Article VI   -   
Duties of Officers..................... ..................................... ..6

Article VII  -   Executive Council..............................................................9

Article VIII -   Building Representatives..................................................10

Article IX   -  
Duties of Building Representatives...................................10

Article X    - 
Committees........................................................................11

Article XI     -  Duties of the Committee Chairpersons..............................11

Article  XII   -  Duties of the Standing Committees...................................12

Article XIII  -   Duties of the Special Committees.....................................12

Article XIV   -  Rules of Order...................................................................13

Article XV    -  Amendments.....................................................................13

Article XVI   - Availability of the Constitution....................................... .13

Appendix A ................................................................................................14
BY-LAWS

TABLE OF CONTENTS


Article I    -     Finance...................................................................................14

Article  II  -    Meetings..................................................................................16
Article  III  -   Amendments...........................................................................16
CONSTITUTION

HOLLISTON FEDERATION OF TEACHERS

REVISED SEPTEMBER 2012
Article I

NAME



The name of this union shall be the Holliston Federation of Teachers, 



Local 3275, American Federation of Teachers, AFT-MA. AFL.-CIO, 



hereinafter referred to as the Federation.

Article II

OBJECTIVES



The purposes of this Federation shall be:

Section I

to bring members into a relationship of mutual assistance and 




cooperation.

Section II

to obtain for them the rights to which they are entitled.

Section III

to advance the socio-economic well-being of members.

Section IV

to secure conditions essential for the continuance of 






high professional standards.

Section V

to cooperate with school and community groups toward the 




accomplishment of the common goals of maintaining and improving the 



quality of education for all.

Section VI
the body referred to as the Executive Council (see Article VII) is authorized and directed to establish specific policies within the framework of these objectives.  These policies shall be reviewed annually, revised if necessary, and published.

Article III

AFFILIATIONS
Section I

This Federation shall maintain affiliation with, and whenever possible 



send delegates to The American Federation of Teachers, AFT-MA, and



AFT-CIO.  Delegates should be elected based on the election procedures




Specified in Article V, Officer Elections.

Section II

All delegates shall make reports to the Executive Council on meetings 



attended.

Section III

This Federation shall pay the legitimate expenses of delegates to meetings 



and conventions of affiliated organizations.

Section IV

To the best of its ability, this Federation shall be active in the affairs of 



affiliated organizations.

Section V

Delegates to affiliated organizations shall meet the same requirements as 



officers of this local.  (Must be members in good standing of this 




Federation for at least one year.)

Article IV

MEMBERSHIP
Section I

Those eligible for membership are full and part-






time teachers, paraprofessionals, and support staff as recognized in the 



recognition clauses of collective bargaining agreements of the HFT and 



employed in the Holliston Public Schools as identified in Appendix A. 

Section II
Retired teachers are eligible for membership.  Retired members may keep their membership upon written request to the Treasurer of the Federation.  At the time of retirement, the annual dues will be the amount set by the national organization.

Section III

This Federation shall be empowered to grant honorary membership.

Section IV
Supervisory personnel with the rank of Assistant to the Principal, Assistant Principal, or above, shall not obtain membership.  Members who take the positions Assistant to the Principal, or above, or who are members of the Holliston Educators Administrators Unit automatically are removed from membership on the effective date of the appointment.

Section V
No discrimination shall ever be shown toward individual members or applicants for membership on account of race, religion, creed, color, national origin, gender, age, mental or physical handicap, veteran's status, sexual orientation, or marital status. This Article shall be in accordance with all applicable federal and state laws. 
Section VI
Any member who fails to pay dues upon expiration of membership (as specified in By-Laws, Article I, Sections 10 & 11) shall be dropped from the rolls and his/her name removed from the records at the National Office.  Upon the payment of all back dues, the member may be reinstated.

Section VII

Active members are those who have submitted application for continuous 



permanent membership.  Cancellation of active membership requires 60 



days written notice to the Treasurer of the Federation.

Article V

OFFICERS
Section I

The following officers shall be elected bi-annually by this Federation:




a.
President




b.
Vice-President




c.
Treasurer




d.
Secretary




e.    
Chairpersons for the Bargaining Unit (Chapters) other than 





teachers



f.  
Delegates to the following conventions:





The American Federation of Teachers 





All delegates and alternates to the National Convention 





of the American Federation of Teachers shall be elected 





by majority vote shall be elected by majority vote biannually along 



with the slate of HFT officers. The President and Secretary shall 




certify the election and forward the credentials of all elected 




delegates and alternates to the National Office as soon as possible 




but not later than 15 days before the convening of the National 




Convention.  The delegates shall confer with the Treasurer to 




insure that the 
American Federation of Teachers per capita through 



the last day of the second month prior to the convening of the 




National Convention has been sent to the National Office to ensure 



proper seating of the delegates.



b.
AFT-MA Delegates shall be elected at a regular membership 




meeting by majority vote biannually along with the slate of HFT 




officers and the delegate list sent to the AFT-MA office 





postmarked no later than 30 days prior to the State Convention.



c.
The AFL-CIO Delegates shall be elected shall be elected 





by majority vote biannually along with the slate of HFT officers. 




at a regular membership meeting at least one month before the 




State Labor Convention.

Section II

Membership in good standing for one year is required to be
nominated for 



and hold office or be a delegate at affiliate conventions.
Section III
Notice of nominations and elections shall be mailed to the last known home address of members, in order that it may be received by the membership at least 15 days prior to the date of nominations.   Said notice shall contain the date, time and place for nominations and the date, time and place for the election.  Said notice shall also explain the nomination procedure.

Section IV
Nominations for office shall be made at a Regular Membership meeting in May of each election year.  The nominations committee shall accept the names of candidates for office by voice at the May meeting which must be held no less than 15 days prior to the election.   All members of the Federation shall have the opportunity to nominate candidates.  Nominations will be validated by the Elections Committee.  All nominated candidates must meet the requirements of Section II of this Constitution.

Section V
The President shall appoint a Nomination/Election Committee to seek candidates for office, prepare the ballot, and conduct union elections.  No candidate for any office shall serve on this committee or participate in the activities of this committee.

Section VI
Elections shall be held the first (1st) Monday in June.  All union members in good standing shall be eligible to vote in the elections.  All members shall be eligible to vote for constitutional officers and delegates, however, only chapter members shall vote for chapter chairpersons of their respective chapters.

Section VII

The election shall be by secret ballot.  Ballots shall be counted before the 



union meeting adjourns.  Observers for the candidate may be present when 


the election committee counts the ballots, but they may not 





participate in the counting.

Section VIII
The results of the election shall be announced before the union meeting adjourns and the chairperson of the election committee shall publish the results in writing over his/her signature and send them to each building representative who shall post them in him/her school.  The ballots, tally sheets, the notice of nomination and election, the notice of election results and the names of election committee members shall be kept in the union office under the charge of the chairperson for one (1) year following the election.

Section IX

Officers shall be installed at the first (1st) June Executive Council 




Meeting, which shall be on the first (1st) Thursday following the election.

Section X

Dismissal of an Officer shall be conducted as follows:




a.
An officer may be dismissed for failure to properly execute the 




duties of the office.   A vote for dismissal shall be taken by secret 




ballot at a general membership meeting.  Dismissal action requires 




a 2/3 vote of those present.



b. 
Dismissal notification shall be made in writing within 5 school 




days following the vote.




c.
An appeal of dismissal action may be made within 10 school days 




of this dismissal notification.  A 2/3 vote of the Executive Council 




is required to reinstate a dismissed officer.

Section XI

Resignation of an Officer shall be made in writing to the President of the 



Federation.  Resignation of the President shall be made in writing to the 



Vice-President  and the Executive Council.

Section XII
Vacancies in any office, other than the President, shall be filled by the Executive Board with the approval of the membership. Special elections follow regular election procedures.  Any vacancy of the position of President shall be filled by the Vice-President  for the  remainder of the term.
Section XIII
No member of this Federation shall hold more than one elected office simultaneously.

Article VI

DUTIES OF OFFICERS
Section I

The President shall preside at all regular and special meetings of the 



Federation and the Executive Council.  He/She shall appoint chairpersons 



of all standing and special committees, set guidelines for them and be an 



ex-officio member of them.  He/she shall carry out the consultation 



process and record notes.  He/she shall make a report to the membership 



once a 
year summarizing the accomplishments of the Federation.  




He/she shall perform all other duties that usually devolve to a 




President.




The President shall:





a.  Preside over all Federation Meetings





b.  Develop opening day activities for Federation 





     members.





c.  Develop agendas and attend all Officer, Executive Council, and 




     General Membership Meetings.





d. Sign all necessary papers, documents and tax  forms.




e.  Appoint chairpersons for all standing  committees and  be an 




     ex-officio member of them.





f.   Schedule all Officer, Executive Council and General 





     Membership meetings.





g.  Attend, when possible, School Committee meetings.




h.  Attend, when possible, PTSA Board meetings.




i.   Attend State and National Conventions and workshops 





     whenever possible.




k.   See that all officers’duties are carried out properly.




l.    Maintain appropriate files of information for the Federation 




      records.





m.  Maintain a communications link between administration, the 




      school committee, and HFT members. (eg: Job Postings, 




      superintendent memorandums, etc.)





n.  Assure that meetings follow parliamentary procedures.

Section II
The Vice-President shall assume the responsibilities and duties of the President in the event of absence, disability or request.  He/she shall perform such other duties as are involved in the work of an Executive Officer.




In addition the Vice-President shall:





a.   Attend State and National conventions and 





      workshops whenever possible.




b.   Attend all Federation meetings.




c.    Attend consultation meetings at the direction of the President.




d.   Attend, when possible, School Committee meetings.




e.   Handle all Federation Membership applications and 





      Membership cards.




f.    Transfer dues deduction cards to Town Hall and Central Office





g.  Maintain updated membership lists for the AFT, including 




     current home and email addresses of members




h.  Compile and chair a sick leave pool committee.  Maintain 




     updated sick leave status reports from the sick leave bank.




i.  Develop, if required, a phone tree for all levels.
Section III
The Secretary shall carry on correspondence at the direction of the President and be custodian of the seal and charter of the Federation.   The Secretary shall attend and record the minutes of all Federation meetings.  The Secretary shall perform such other duties as are involved the work of an Executive Officer.




In addition, the Secretary shall:





a.   Distribute notices of Federation meetings to all members.




b.   Attend all Federation meetings and take notes for distribution 




      of minutes to all members.




c.   Give proper written notice to the membership of all general, 




       and special meetings.




d.   Notify in writing (stating agenda) all Building Representatives 




      and Committee Chairpersons of all Executive Council 





      Meetings.





e.   Notify all concerned of change of officers.




f.    Send for AFT and AFT-MA catalogs, publications, and 




       brochures.




g.    Annually submit all notices and minutes to the President for 




       inclusion in the Federation files.
Section IV

The Treasurer shall maintain and be custodian of all current financial 



records and funds of the Federation.  
The Treasurer shall forward all per 



capita dues and current membership lists to the National Office of the 



AFT and other affiliated organizations to keep this Federation in good 



standing at all times.  The Treasurer shall attend and make a report at all 



Executive Council and general meetings and present a written report to all 



members once a year.   The Treasurer shall perform such other duties as 



are involved in the work of an Executive Officer.




In addition, the Treasurer shall:





a.   Pay bills authorized by the Federation, retain vouchers and/or 




       invoices.




b.    Maintain a ledger of all Federation expenses.




c.    Maintain current checkbook/s and status of investments.




d.    Make a monthly Treasurer’s Report at all Federation meetings.




e.    Serve as the chairperson of the budget committee.




f.     Make the necessary travel, hotel, and registration 





       arrangements for members to attend Federation meetings and 




       conferences.




g.  Ensure that all non-members pay agency fees as required





h.  File quarterly IRS (941) and Massachusetts Department of 




         Employment Records





i.  Files all required forms with the state and federal government.




j. Maintain W-4 forms on file for all salaried employees. 




k.  Arrange for an annual independent audit by a CPA of all the 




         Treasurer’s records.




l. Attend Federation meetings.




m. Ensure the procurement of longevity awards for opening day.
Section V  

The Chairpersons for the Bargaining Units other than the teachers shall:
a.  Attend as many officers meetings and Executive Council meetings as possible

b. Type and copy the papers necessary for opening day folders.  Assist with preparation of folders.

c. Meet with principals to support members of their bargaining unit as needed.
d. Meet with building representatives of their unit over the summer to prepare for the upcoming year.
e. Compile and chair a sick leave pool committee.  Maintain updated sick leave status reports from the sick leave bank.

f. Assemble a negotiation committee every three years.
g. Work with administration on the content of inservice days when unit members are required to attend.
Article VII

EXECUTIVE COUNCIL
Section I

The Executive Council of this Federation shall consist of the following:





a.  all elected Officers and Chapter Chairpersons




b.  all Building Representatives


Section II

The Executive Council shall administer the policy of this Federation as set 


by the membership at regular meetings.  It shall have the power to act for 



the good of the Federation in emergency situations where the policy 



cannot be set by the membership.

Section III

The Chairperson of the Executive Council is the President of the 




Federation.

Section IV

The time and place of the Executive Council meetings shall be set by the 



President and announced to the membership.

Section V

The Executive council shall have the power to employ all Personnel 



including clerical help, and other persons on 
a full or part-time basis as 



may be determined needs and finances of the Federation.

Section VI

The Executive Council shall have the power to make contract and incur 



liabilities which may be appropriate to enable it to accomplish any or all 



of its purposes at such rates of interest and terms and conditions as it 



may determine, to issue notes, bonds and other obligations and to secure 



any of its obligations by mortgage, pledge or deed of trust of all or any of 



its property and income.

Section VII

The Executive Council shall publish minutes of its meetings.

Section VIII

Dismissal of an Executive Council member shall be conducted as follows:





a.   A member of the Executive Council may be dismissed for 




     failure to properly execute the duties of the office.  A vote for 




     dismissal shall be taken by secret ballot at a general 





      membership meeting.  Dismissal action requires a 2/3 vote of 




     those present at the meeting.




b.   Dismissal notification shall be made in writing within 5 school
      days following the vote.





c.   An appeal of dismissal action may be made within 10 school 




     days of this dismissal notification. A 2/3 vote of the Executive 




     Council is required to reinstate a dismissed member.

Section IX

Resignation from the Executive Council shall be made in 




writing to the President of the Federation.

Article VIII

BUILDING REPRESENTATIVES
Section I

There shall be a Building Representative per building or

 annex.

Section II

Any member in good standing for one year may be elected as a Building



Representative.

Section III

There shall be no more than one Building Representative for every 15 

members or fraction thereof in a building.
Section IV

In order to qualify to receive the full Building Representative Stipend at 



the culmination of the school 
year, a Building Representative must have 



attended at least 6 Executive Council meetings and served on one 




Committee.

Article IX

DUTIES OF BUILDING REPRESENTATIVES
Section I

The Building Representatives may conduct membership 

meetings in their respective buildings at their discretion.

Section II

Building Representatives shall formulate an agenda for such meetings.

Section III

Building Representatives shall act as liaison between faculty and 




administration in their buildings.

Section IV

Building Representatives shall distribute information and assist members 



in their interpretation of the contract.

Section V

Building Representatives shall investigate all complaints 

and/or  grievances in conjunction with the Grievance Committee to determine the best course of action.

Section VI

Building Representatives shall work with the Grievance 

Chairperson in handling grievances at Level One.

Section VII

Building Representatives shall bring to the attention of 





the Grievance Committee and the Federation President




            any violations of the contract.

Section VIII

Building Representatives shall act as leaders, communicators and 




educators on matters relevant to members in their building.

Section IX

Building Representatives shall maintain records of all Business conducted 



in their buildings and keep in 
contact with the appropriate Committee 



Chairpersons.

Section X

Building Representatives shall attend Executive Council and General 



Meetings and communicate building activities in a building report.

Section XI

Building Representatives shall report building business at Executive



Council Meetings.

Article X

COMMITTEES
Section I

The following standing committees shall be active in this Federation:





a.  Grievance Committee





b.  Negotiations Committee





c.  Budget Committee





d.  Election Committee





e.  Sick-Leave Committee

Section II

The following special committees shall be appointed as 

needed:





a.  By-Laws Committee





b.  Education Committee





c.  Legislative Committee





d.  Publicity Committee





e.  Social Hospitality Committee





f.  Student Benefit Committee





g.  Insurance and Retirement Committee




h.   Any other as needed

Section III

Chairpersons of each of the standing committees and of all Special 




committees shall be appointed by the President with the consent of a 



majority of the other elected officers.

Section IV

Members of each committee shall be appointed by the Chairpersons
of each committee with the consent of the President.
Article XI

DUTIES OF THE COMMITTEE CHAIRPERSONS
Section I

Committee Chairpersons shall attend and make reports at all Executive



Council meetings as needed.

Section II

Committee Chairpersons shall select members to work on the committee 



and meet at least 3 times during the school year.  The Chairperson shall 



notify the President of the makeup of the Committee and the time and 



place of all committee meetings.

Section III

Committee Chairpersons shall ensure that minutes are taken of all 




meetings and that a copy of the minutes are sent to the President.

Section IV

Committee Chairpersons shall attend appropriate AFT and/or AFT-MA 



workshops when provided.

Section V

Committee Chairpersons will submit by May 30th an annual summative 



report to the President of the Federation.

Article XII

DUTIES OF THE STANDING COMMITTEES
Section I

The Grievance Committee shall oversee the implementation of the 




Grievance Procedures as outlined in the Contract.  All grievances will be



submitted in writing to the Executive Council.  It shall present to the 



Executive Council the procedure for handling grievances.  This committee 


shall cause the procedure to be publicized as widely as possible and 



recommend to the Executive Council whether or not to 




move to arbitration.

Section II

The Negotiations Committee shall prepare and substantiate salary and 



other contract proposals.  They shall consult the membership. They shall 



negotiate these issues with the employer.

Section III    
The Budget Committee shall prepare a budget for adoption by the membership in October of each year.  This committee shall be chaired by the Treasurer.

Section IV

The Nominations and Elections Committee shall conduct all official 



Federation elections and special elections.  No candidate for office shall 



serve on this committee.

Section V

The  Sick-Leave Committee shall handle all Sick-Leave Pool requests.

Article XIII

DUTIES OF THE SPECIAL COMMITTEES
Section I

The By-Laws Committee shall up-date and suggest revisions of the 



Constitution and By-Laws of the Federation.

Section II

The Education Committee shall study and make recommendations for 



improvements in curricula, teaching techniques, class size, texts, 




equipment, and other professional matters.

Section III

The Legislative Committee shall consider recommendations of the AFT 



and AFT-MA and the 
Federation pertaining to all levels of government.  It 


shall study proposed legislation which may affect the Federation and the 



schools.  It may initiate recommendations.  It may present the record of 



government officials.
Section IV

The Publicity Committee shall make every effort to utilize multiple media 



resources to highlight the positive impact HFT members have in our 



community. 
Section V

The Social Hospitality Committee shall arrange such programs and
entertainment and perform such duties as the local may direct.

Section VI

The Student Benefit Committee shall organize fundraising events to 



benefit any student which the Executive Council decides to support.

Section VIII

The Insurance and Retirement Committee shall investigate the retirement 



fund, review insurance policies for teachers and review issues concerning 



town insurance policy (i.e.. Health and other Town plans).

Section IX

The Webmaster is in charge of maintaining the web and social media sites 



as well as all internal and external internet activity for the HFT.  

Article XIV

RULES OF ORDER
Section I

Roberts’ Rules of Order, revised, shall govern in all cases not covered by 



the Constitution or the By-Laws of this local.

Section II

At each Executive Council and General Membership Meeting the 




President will appoint a parliamentarian.

Article XV

AMENDMENTS
Section I

This constitution may be amended as follows:




Constitutional amendments shall be submitted to the Executive Council 



members.  The Executive Council may initiate amendments.  After having 


received a majority vote of the Executive Council, the amendments shall 



be submitted to each member for consideration.  A 2/3 vote of all 




members by secret ballot shall be sufficient for adoption.

Article XVI

AVAILABILITY OF THE CONSTITUTION
Section I

Three (3) copies of this Constitution and all future amendments
shall be submitted to the National Office of the American Federation of 
Teachers.

Section II

Copies shall be made available to other affiliated organizations upon 



request.

Section III

Copies of this Constitution will be made available to all members.
APPENDIX A
MEMBERSHIP
Section I

Effective September 2012 membership is open to all employees 




recognized under a HFT Bargaining Unit.
BY-LAWS OF THE HOLLISTON FEDERATION OF TEACHERS

LOCAL # 3275
Article I 

FINANCE

Section I
       a.
Effective September 2012 the annual local dues of the 





Federation shall be based on the Holliston Bachelor’s minimum salary, 



multiplied by a factor of .006 and rounded to the next dollar. 



“Effective September 2012 and thereafter, each affiliated local shall 



increase the local dues to equal any increase in per capita payments that 



are required to be made to the American Federation 
of  Teachers, the 



AFT-MA, and the AFL-CIO and any other affiliate organization.



       b.  Dues will apply based on the affiliated Constitutions.



       c.
Retired members will pay the amount of dues required by the State and 



National Organization.
Section II

Dues payment shall provide for membership in district, state




and national affiliate organizations.

Section III

Any change in the portion of the dues remaining in the local shall be



voted on by a majority of the members present at any regular general 



membership meeting. 
Section IV

The accounts of the Treasurer shall be audited annually by an independent 



CPA.
Section V

Additional finances may be obtained by various fundraising activities.

Section VI

Effective September 2012 the salaries of the elected 





Officers shall be based on the Holliston Bachelor’s minimum salary, 



multiplied by a factor listed beside the position below and rounded to the 



nearest dollar:





President    



.203 





Vice-President



.076





Treasurer



.076






Secretary



.053




      

Paraprofessional Chairperson

.113

   

              

Secretarial Chairperson
  
.049






Grievance Committee Chairperson     .034






Webmaster       


 .034




Effective September 2012, salaries of Officers shall be paid 




quarterly in September, December, March, and June.

Section VII
a.   Effective September 2012, the Federation shall reimburse each member of the Negotiations Committee a stipend based on the annual budget as submitted by the Treasurer and approved by the Executive Council.
b.   Effective September 2017, the Federation will compensate each Building Representative that met the requirement to attend 8 Executive Council meetings and serve on one committee, a sum equal to their half dues payment for the school year.  Any Executive Council meeting canceled by the HFT will be counted for the Building Representatives as attendance at that meeting.  Payment shall be made in June of each year.



d.   Effective September 2012, the Federation will 






reimburse the Chairperson of the Sick-Leave Committee and other 




Federation members present at a sick leave bank meeting a stipend based 



on the annual budget as submitted by the Treasurer and approved by the 



Executive Council.
Section VIII

Expenses not authorized in the budget that exceeds $1000.00 must be 



brought to the General Membership for authorization.  Expenses not 



authorized in the budget that are less than $1000.00 may be approved by 



the Executive Council.

Section IX

Dues payment is by payroll deduction unless a check for the full amount 



of dues is received within thirty (30) school days of the end of the 




first pay period in September.

Section X

Members who join the Federation after the first scheduled payroll 




deduction must submit full dues payment by check within thirty (30) days 



of joining the Federation unless they chose and completed the payroll 



deduction form.

Section XI

Persons who enter the school system after beginning of the school year 



and who wish to join the Federation, 
must submit pro-rated dues payment 



by check within thirty (30) days of joining the Federation unless they 



chose and completed the payroll deduction form.

Article II

MEETINGS
Section I

The first general membership meeting shall be held on the opening day of 



school.   Additional general membership meetings may be called by a 



petition to the President of the Federation of five percent (5%) of 




the membership in good standing.  Special general membership meetings 



may be called by the President of the Federation as needed.  The time and 



place of all meetings shall be announced in writing at least one week prior 



to the meeting.

Section II

A quorum for general membership meetings shall consist of five percent 



(5%) of the total membership.

Section III

An agenda will be published and distributed one week prior to all building 


and general membership meetings.

Article III

AMENDMENTS
Section I

The By-Laws may be amended by a majority of the 
members present at 



any regular general membership meeting, providing notice of the 




contemplated change has been announced through email to each 




member who has provided a personal email to the HFT.  This email should 


be received by the membership at least 14 days prior to the meeting.   



For members without email access, paper copies can be downloaded from 



the HFT Website and will be posted on bulletin boards in each of the 



respective schools.
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